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Dear Trustee,

T am writing as counsel to Tom Jurich to provide some thoughts and information in advance of
your October 18, 2017 Board meeting. As most in the Louisville community have expressed,
parting ways with Tom isn’t in the University’s best interest, especially now, when strong
leadership is needed to be sure donor support remains intact, fans continue to buy tickets, and
NCAA punitive action is minimized. Tom is in the best position to help UofL through this
difficult time, as he has helped UofL. weather other difficult times and continue to move forward
in a positive manner,

Tom has been encouraged by numerous people, including prominent community members and
all UofLL head coaches, to continue as Uofl.’s Athletic Director if he is asked to do so by the
Board.! Yesterday, during an interview with Terry Meiners, Governor Bevin made positive
comments about the Uofl. Board of Trustees and Tom’s service as Athletic Director, and then
made the following comment: “I am not convinced that Tom Jurich’s role as Athletic Director at
UofL is done.” At this time, Tom remains willing to resume that role for the benefit of the
University and its athletes, coaches, staff and fans. After spending 20 years at Uofl. and having
hired all of the current coaches, Tom feels a sense of responsibility to them and to the University
to continue to work tirelessly as he always has to make UofL. athletics the best it can be. But
first, let me address several topics that are likely on your minds.

When Tom joined UofL. in 1997, it was facing NCAA investigations of basketball and
volleyball. Tom has always stated a zero-tolerance policy for NCAA violations. Tom added a
compliance officer to his staff, addresses compliance with coaches and staff every year in
meetings at the start of school, and compliance is addressed regularly in weekly meetings. Tom
observes coaches addressing staff and athletes about compliance on a regular basis.?

1 See, for example, Bill Lamb, POV: Consider Jurich’s full body of work, WDRB.com, October 10, 2017,
2 Tn the April 2017 hearing involving UofL’s appeal of the NCAA sanctions, the prosecutor for the NCAA included
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Despite what Tom and UofL athletics staff feel is a very strong compliance program, Uof]. has
now experienced two significant incidents involving inappropriate and non-compliant behavior
by individuals who failed to follow the clear compliance policy of UofL. athletics. Athletics
depattments around the country will need to consider how to further monitor all activities of
coaches and staff, and perhaps even athletes. This may mean regular review of emails, text
messages and phone logs or even having a private investigator on staff at all times to ferret out
and be a stronger deterrent to improper activity. The threat of never being able to work in
college athletics again has not been enough of a deterrent. Compliance initiatives in the future
will likely be forever changed by the current New York legal proceedings.

You may also have concerns about the adidas contract or the recent extension of that contract,
especially given all the press this topic has received after Dr. Postel’s letter placing Tom on leave
was provided to the press. Tom discussed the contract renewal and its broad terms with Dr.
Postel twice in April 2017, and after that Dr. Postel’s staff and UofLL attorneys assisted with
negotiation and documenting the terms. If there was an expectation that the contract would be
approved by the ULAA Board or by Dr. Postel, this was never communicated to Tom.
Governance policies regarding the Athletics Department are the purview of the ULAA Board,
and Tom would certainly comply with any new process for reporting or approval of major
confracts or initiatives.

The terms of the existing and the new adidas contract are fantastic for UofL, and the negotiations
did not involve any improper or illegal activity. The existing confract provides significant
benefits to UofL, including a highly valued internship program that draws students to Uofl. and
cash royalty fees for sales of merchandise. These are in addition to adidas products for all 23
sports, Payments are made to one coach, and this arrangement is a common one, was propetly
reported, and reduced what UofL, would otherwise have to pay the coach.

The new contract provides for $15 million of funding for the Papa John’s Cardinal Stadium
expansion, among other great benefits to Uofl.. This product and endorsement contract was to
be the first part of a new partnership with adidas. The second part is an adidas product
innovation center at the Uofl. campus, which would provide state of the art equipment and
hands-on experience for engineering, business and physical education students, and expansion of
the adidas internship program. This is an unprecedented partnership that would bring significant
benefit to UofL academics and recruitment of the best and the brightest students.

The adidas relationship needs study in light of the recent events, and controls need to be in place
to ensure compliance. UofL should continue to take advantage of the value of an apparel brand
being worn by UofL athletes and staff. The value of the apparel alone is at least several million,

in her closing remarks high praise for Tom and the UofL staff, saying they were open and cooperative and honest in
a way rarely seen. After the hearing ended, other NCAA staff said such comments were unheard of in a 34-year
career with the NCAA. The NCAA prosecutor would not have felt this way if compliance efforts at UofL had been
lax.
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but the value to adidas is clearly much larger and can help fund other initiatives such as
advertising and the stadium expansion.

Tom’s compensation has also been discussed extensively in the press. Tom is likely not the
highest paid AD, but that is hard to determine since many schools do not report compensation or
do not report total compensation. Tom is one of the highest paid AD’s, and this has been
reported many times in the local press. Most articles have reporied that given the total
transformation of UofL athletics under Tom’s leadership, the pay is understandable and well
earned. Tom was promised at least four years ago that his contract would be re-stated to provide
the currently promised compensation level in a straight forward structure, but this has been
delayed over and over by UofL. The current contract is complex and includes pay items that are
now out of favor, but which were commonplace when the contract was last re-written in 2006
and 2007.

Tom constantly checks in with coaches and athletes, and entertains boosters, community
members and donors. He is on call 24/7, 365 days a year. Many athletes and coaches have
reported that his success is not only due to his hard work, but also his open-door policy and his
regular meetings with athletes, coaches and staff to see what they need to be successful and listen
to any concerns. Tom goes to games (matches, meets) for all 23 sports, something many athletic
directors do not do.

Tom has worked extremely hard for 20 years for UofL, and for sixteen of those years there have
been no significant NCAA violations or disagreements with University Boards. Under Tom’s
leadership, UofL athletics has been transformed in terms of academics, facilities, success on the
field/court, and national prominence. The success under Tom’s leadership has been praised year
after year.” Tom has a very strong focus on academics, and the student athletes have an
exemplary 3.0 GPA and 60% graduation rate. Tom’s job involves oversight of 23 sports (over 60
coaches), and men’s basketball is only one of them. There are no allegations of wrongdeing in
other sports. There are no allegations that Tom was involved in any way that or Tom had
any knowledge of NCAA compliance incidents,

I know that Tom can continue to lead UofL athletics through the current challenges and to even
greater success. It would be difficult to find someone else with his experience, network and
leadership skills. If the Board wishes for Tom to return to his position, productive working

3 See Ross Nethery, Cards’ can-do man, Louisville Business First, June 8, 2007, following Jurich’s being named
athletic director of the Year by Street & Smith’s Sports Business Journal. (Tom was also named Louisvillian of the
Year in 2007.) This Business First article quotes Mitch McConnell: “Coming from nowhere to somewhere in
football is the hardest thing to do in collegiate athletics. To have Louisville in the top 10 or 25 every year is an
incredible accomplishment”; John L Smith: “You hear the story about how a coach is a player’s coach. Well, Tom
is a coach’s AD. He gives you the support to do whatever it is that will achieve his vision for the program.”; Pat
Forde: I can’t think of a single athletic department that’s come as far as Louisville has in the last 10 years. T don’t
think it’s even close.”; Junior Bridgeman: “He brought a new mind-set to Louisville, the mind-set that there’s no
reason any of our teams can’t excel.”; Jim Host: “His single biggest accomplishment was getting into the Big East,
but if you look at the extent to which all of the programs have grown, it’s just been a phenomenal ride.”
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relationships and guidelines with the Board of Trustees, President Postel and other administrators
can be developed. This would involve collaboration regarding compliance practices and
initiatives, documentation of governance processes and expectations, and updates to Tom’s
contract to provide for currently promised compensation in a straight forward structure.

Thank you for your consideration. I am available to discuss any and all of this with you.

Sincerely,

o

Alison M. Stemler

Enclosure: Recent Prominent Media Topics and Additional Facts, with cited articles
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Recent Prominent Media Topics and Additional Facts Regarding
Tom Jurich’s Leadership of UofL. Athletics

Items referenced in footnotes are attached.

Inferaction with the President and ULAA Board. Dr. Postel’s September 27" letter to Tom

placing him on paid administrative leave stated that Tom failed to keep the Board and President
informed about the adidas contract. This letter was distributed to the press, and has been written
about in many articles. Dr. Postel’s letter said that Tom’s “recent negotiation of the terms of the
updated sponsorship deal with adidas was conducted without timely or appropriate consultation
with me or member of the Board of Directors of the University of Louisville Athletics

Association”.

» Athletics staff provided a memo to Dr, Pinto and David Adams on November 2,

2016 outlining the structure of the new contracts with adidas. Dr. Pinto and Tom
were discussing a Product Innovation Center to be supported by adidas that
would expand the adidas intern program and allow hands-on product
development and experience for engineering, business and physical education
students. This is an innovative approach that will provide great benefits to the
university and academic programs. The master contract for the innovation center
was to be negotiated this month.

On December 21, 2016, Dr. Pinto, then acting President of Uofl, and Tom
confirmed the offer of the space on Arthur Street for the innovation center in a
letter to Mark King, President of adidas Group North America.

Tom discussed the adidas contract with Dr. Postel at lunch on Wednesday April
19" when they were in Cincinnati, and again by phone on Sunday April 23
while Tom was attending an adidas retreat in Canada. In both conversations,
Tom told Dr. Postel that he was working toward a 10-year contract that would
pay UofL more than adidas pays any other school,

Peter Stavros from UofL’s legal department, and outside counsel, participated in
discussions and drafting the update to the adidas agreement, as did David Adams,
the President’s Chief of Staff, and Becky Simpson, Communications Director.
When UofL counsel Leslie Strohm questioned the contract a week after it was
announced, Tom immediately responded and indicated that a ULAA Board
meeting to discuss the facts of the contract could be held in a matter of days. *
We understand that adidas will let Louisville out of the contract if it wishes, so
we’re not sure why there is a concern about the new terms,

4 See memo from Tom Jurich to Leslie Strohm dated, attached.
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¢ Tom was never asked to seek ULAA Board approval for contracts such as this,
and if governance practices were changing, it would only be fair to advise Tom
and allow him a chance to operate under new parameters.

Financial Terms of adidas Contract. It is unclear why attention is being drawn to the approval
process for the adidas contract. Is it intended to imply that there is something wrong with the
agreement or that it was not a good agreement? Many schools have endorsement arrangements
that do not involve any cash payments to the school. In exchange for being the recognized
uniform provider, the athletic apparel company provides uniforms for certain sports, often just
the prominent sports, and nothing or little more. UofL’s adidas contract does much more for
UofL:

e It provides for payments to Uofl, staff as part of a personal services endorsement
confract. The payment to Rick Petino has been in place since he joined UofL, is a
common practice, is money Uofl. would otherwise have had to pay to him, and is in
recognition of his commercials, camps, speaking engagements and other support of
adidas,

o In addition to providing uniforms for football, men’s and women’s basketball, and
baseball, adidas provides uniforms for all other sports, to the tune of $2.6 million in
uniforms for those additional sports.

e It provides funding for the extremely popular intern program, which has generated
lots of applicants to UofL.

o [t provides a significant annual minimum royalty payment.

o The newly negotiated agreement provides $15 million of funding for the expansion of
the football stadium over the next three years. Given UofL’s financial circumstances,
this is a significant amount and would be hard to replace,

Tom’s Compensation.

Tom joined Uofl. in 1997, when only 44 athletes had a 3.0 GPA. This rose to 164 in 2005, 288 in
2008, and 400 in 2011, when UofL athletes had attained a 60% graduation rate.> Tom worked
tirelessly to provide adequate support to all sports, especially women’s sports, and to upgrade
facilities for all sports, so that all student-athletes would have what they need to succeed both in
their sport and academically.® Tom facilitated fundraising and financing of $280 million in new
sports facilities, Tom also worked hard on fundraising outside of athletics, including helping
secure a $32 million donation from Owsley Brown unrelated to athletics. Despite a provision
added to his Foundation Employment Agreement providing for Tom to receive a one-half of 1%
(0.5%) “bonus” based on donations like Mr. Brown’s, Tom never asked for that term in his
agreement and never accepted any payment.

3 See Athletic Director Tom Jurich, Uofl. Magazine excerpt, 2006-2007.
¢ Kristi Dosh, Louisville: Seiting the Standard, @sportsbizmiss, 2011,
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The Courier-Journal stated on Sunday October 8% that Tom’s pay was first broken down
in the forensic audit of the University of Louisville Foundation. This is not true. The
Courier-Journal reported Tom’s salary as 3™ and 2" highest in the nation in 2011 and
2015, and his pay has been reported numerous times by the Courier-Journal, USA Today
and other media.” His contract has been provided in response to open records requests
many times. It is common knowledge that his pay is among the highest of college AD’s.?
The Courier-Journal noted in 2015 that it may not surprise its readership that Tom is the
second highest paid AD.

Tom’s is one of the highest paid AI)’s because of his success. As Eric Crawford stated in
his article on October 9%, “he got the University’s athletic program onto the last lifeboat
in college sports” -- i.e., membership in the ACC.” And that is only one of Tom’s most
recent major achievements.

The Courier-Journal reported that Tom’s pay last year was $5.1 million, and that a large
portion of this was earned over “several” years. The Courier-Journal knew that $3.5
million of the $5.1 million was deferred compensation earned over 12 years. Few readers
would understand “several” to mean 12 years, leaving an impression of a higher annual
payout than was actually the case.

Tom has been recruited for all major AD jobs that have come open. Uofl. enhanced
Tom’s contract on a number of occasions to recognize the unprecedented
accomplishments in UofL athletics and as a way to be sure Tom would be retained at
UofL.

UofL. has not paid Tom foo much when measured by his accomplishments. Eric
Crawford said this well in his article on October 9, 2017, enclosed.

Tom was promised many times that his contract would be re-written to simplify it and
update it to current best practices. Tom was promised this would be done by January
2015, and early 2017 he was told it would be done over the summer. Tom did not
request or come up with the numerous compensation items in updates to his agreement,
most of which have been in the contract for a long time, In 2007, the last time the
agreement was restated, it was common to have many complex types of compensation.'®

7 C.L. Brown, Jurich is third-highest paid AD, Courier-Journal, October 6, 2011. Jonathan Lintner, Cards’ Jurich
nation’s second-highest paid AD, Courier Journal, January 6, 2015,

8 Steve Berkowitz, Departing USC AD Pat Haden made 2.9 million in 2014, USAtoday.com, May 17, 2016, Tully
Corcoran, Perkins due $600k bonus in 2011, cjonline.com (the Topeka Capital-Journal), June 11, 2010, noting that
Kansas athletic director Lew Perkins earned $4.4 million in 2009. Excerpt from Athletic director salary database,
USAtoday.com, March 6, 2013,

% Eric Crawford, It's complicated: Tom Jurich’s Louisville legacy, WDRB.com, October 9, 2017.

10 See excerpt from Jodi Upton and Steve Wieberg's, Contracts for college coaches cover more than just salaries,
USA Today, November 16, 2006,
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UofL is not Subsidizing Athletics When All Facts are Taken into Account.

e Uofl. has provided some funds for athletics, but athletics provides more funds back to
UofL.!" Also, membership in the ACC has brought millions of economic benefits to the
city of Louisville.

e Even if UofLL were spending millions on athletics, it is a much smaller amount than
would likely be spent if UofLL had not joined the ACC, which was made possible in no
small part by Tom’s leadership and record.!? In a recent article, ft’s complicated: Tom
Jurich'’s Louisville legacy, and future, Eric Crawford has a much more factually correct
depiction of ULAA’s finances and Tom’s tenure. Eric notes “What UofL invested in
Jurich, it got back, many times over”. As Crawford further notes, Jurich took over “a
program that had a budget of less than $30 million, no major conference affiliation,
basketball probation, a one-win football team, a Title IX problem waiting to happen,
few adequate facilities and a basketball program on probation and facing major NCAA
violations”.

o If UofL. would charge in-state tuition for scholarship athletes (which tuition ULAA pays),
the athletics department could drop the $50 student fee assessed on all students with
their tuition, and could pay all the utilities for all athletic facilities, some of which UofLL
is now paying.

0111657.0546797 4822-6439-1505v1
10/11/2017 9:48 am

1 See Review of Athletic Financials, attached. See Op-ed by Larry Benz, NCAA definition of Self-Supporting
doesn’t tell the Story of UofL Athletic Association’s contribution to UofL , attached.
12 Bric Crawford, It 's complicated: Tom Jurich's Louisville legacy, WDRB.com, October 9, 2017. (attached as fh @)
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There are a few powerful U of L board members who want Tom Jurich gone. Thal's no secret.
In my opinion, it has a lot more to do with their egos than with what is right for U of L. No
person in the history of the university has done more to build it Inte what it is today than Tom
Jurich,

As Eric Crawford said in his WDRB.com column, “To {ell the full story of Jurich, you need to
consider what might have happened at U of L. if not for the largely solitary work Jurich did to
achleve what once was unthinkable — to gain U of L admittance into the Atlantic Coast
Conference. There's been a fot of talk of finances in the past few days. Fve heard zero talk
about the cost of NOT getting in.”

I believe there are board members who are willing to tear U of L. down just to show how
powerlul they've becoms. It's all about them, not the university. A lot of people with their
names on buildings at U of L are hoping the other members of the Board of Trustees won'f be
driven like mindless cattle, but will siand up to the powerful few and vote to retain Jurich when
the ime comes. 1 do too. | challenge them to consider Jurich’s full body of work, before they
decide if they want to show the door to the best athletic director in America.

What message would you send to the board if you could? Call and tefl us.
I'm Bifl Lamb, and that's my Point of View.
Copyright 2017 WDRB Media. All rights reserved.
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VIA HAND DELIVERED

Miemo to; Leslie Strohm

From:

Date:

Re:

Vice President for Strategy and General Counsel

Tom Jurich
Vice President for Athletics

September 1, 2017

adidas Contract

In response to your August 31, 2017 letter regarding our recently completed agreement with
adidas, f am confused. However, let me address that later. Please note my comments below

addressing each of your questions.

1.

Rick Pitino is the anly University of Louisville coach who has a personal services
agreement with adidas that affects our contract.

Adidas began to recruit Coach Pitino while | was recruiting him for our basketball

 coaching position in 2001. Coach Pitino was also pursued by other shoe companies who

made offers to be affiliated with Louisville basketball -- but no other sports at UofL -
with proposals that far exceeded the money that adidas was offering. In my
negotiations to attract Coach Pitino, | had to speak with a representative of Nike about
his shoe and apparel affiliation because he had a long-standing agreement with that

company.

Coach Pitino discussed with me and | explained the importance of our athletic
department to have one shoe company in order for us to meet gender equity
requirements and to comply with the terms of Title IX. Coach Pitino listened and agreed
to a contract with adidas to help the university. He entered into an agreement with
adidas-for less value than significant other offers he was fielding.

Until this past year, all coaches and staff were required by the NCAA to complete an
outside income report to be certified by the president. The NCAA eliminated this
reporting requirement in 2016. All UofL presidents including Dr. Shumaker, Dr. Garrison
and Dr. Ramsey have signed off on all outside income agreements for all UofL athletics
employees. Coach Pitino is engaged in a multiy'ear personal agreement with adidas.




UofL Athletics is not the custodian of the personal services agreement between Coach
Pitino and adidas. it includes obligations he must meet outside the University. Adidas

provides us documentation for each payment made to Coach Pitino.

The incentive bonus plan outlined in Exhibit B was developed by adidas. adidas sets the
bonus marks based on market value for exposure of a particular championship. The
bonuses are paid directly from adidas to the university, and are then paid through
university payroll to the individual per terms of their employment contract. It is not a
bonus paid directly to a coach over and above their employment contract.

. The activation money is set aside annually. In collaboration and mutual agreement with
adidas and Uofl Athletics, Julianne Waldron prepares an annual strategic marketing plan
that we, as a parthership, plan to pursue. Considered joint monies, adidas and Julianne
review and make final decisions on how the funds are to be allocated. As described in
the enclosed booklet, we term each item as activation and every element affects brand

growth.

Such marketing initiatives include, but are not limited to, local, regional and national
advertising; branded environments in new facilities; and career development for all
students through our adidas internship program {(as | have described in ULAA board
meetings which you have attended as an ex-officio member).

To a'ddress your guestion directly, adidas has agreed to fund $1 miilion annuaily toward .

~ brand marketing. In addition, $2 million in each of the first three years of the agreement
will be toward branded environments and future technology in our football stadium
expansion ($6 million total toward the expansion).

. The product outlined in Section 5 A will be aliocated to each of our 23 sports programs
for shoes and apparel for practice, game and travel. Coaches are included in this

allotment and they are provided gear for practice, game, travel and recruiting. Any of
our staff that may receive apparel or shoes from our adidas alfotment are wearing the
gear as representatives of our athietic department, as a brand extension of adidas and

each person is personally taxed on the product.

We also supply adidas gear to our pep band and spirit groups, and have previously
provided an allotment to the marching band and university offices of the president,
admissions, janitorial staff, alumni association, advancement and other areas.

We do not anticipate extensive additional purchases from adidas. However, the
agreement provides a mechanism for additional purchases, if needed, as it has in our

previous contract.




4. The royalty figures referenced in the agreement are a minimum guarantee from adidas
for royalties that are paid to athietics through IMG Collegiate Licensing, our
representative which manages our licensing program. For example, if adidas’
portion of our licensing revenue should fal! below $450,000, they would pay the

balance to IMG Collegiate up to that guaranteed figure.

5. I have always been an individual who looks to the future to address our budget and
assure we are providing every sport and every student-athlete the opportunity to
compete at the highest level. This could be NCAA Championships or even the Olympics.
To do this, we have to be aggressive in pursuing new opportunities. In my position, you
cannot be reactive. We have to be proactive and progressive in our pursuit of new
opportunities. in recent years, this has included pursuing our new affiliation with the
ACC and new agreements with IMG Collegiate Licensing and Learfield. We cannot
continue to depend solely on ticket revenue to balance our budget.

Kevin Miller begins each fiscal year by developing a “zero-based budget.” This includes
having meetings with coaches, managers, university personnel, and workshops for the
last 12 years with ULAA and BOT members. It is an all-inclusive process to assure
everyone is a part of the development of the annual budget, They are open meetings.

The adidas money was provided to Uofl to enhance our student-athletes. it was our
mandate with those funds to assure that we provide the best coaches, support services,
student welfare, nutrition, strength and conditioning, leadership, professional
development, academic support, facilities and resources to furnish our student-athletes

with a championship experience.

Our budget is unique within the university setting in that we incur expenses that
increase at rates annually that are higher than the annual rate of inflation. Expenses
such as financial ald, travel, medical insurance for student-athletes, game guarantees,
and liability and other insurance coverage are examples of expenses that other
departments with UofL do not incur and we have no ability to reduce.

Our goalin this agreement is to apply $15 million to the Papa John’s Cardinal Stadium
North End Expansion. A total of $3 million in each of the first three years year will come

. from Section 3 A. An additional $2 million in each of the first three years will come from
Section 4.B. These payments will begin in our next fiscal year as the financial
components of this new amendment begin July 1, 2018.




| have attached a presentation which addresses student fees and utilities that we made
to Dr. Postel in April. We also made a presentation to the ULAA Board in April and
distributed the attached report to ULAA members for their review. We have outlined
why the student fee is justified and explained the Board of Trustees action that made
the fee permanent in February 2007. The fee relates to more than just athletics. It was a
university commitment to the students. The university and athletic program have
fulfilled their obligations to continue this fee. One remedy that Dr. Postel has suggested
was that we sell the allotted student tickets at our venues to the general public.
However, we value having our student body attending our games and we would be
opposed to that. The tickets and their location were a part of the student fee

agreement,

Obviously, the additional expense to the arena is one that we will have to address in our
hudget as we move forward. We were unaware that the full $2,420,000 would go into
effect this fiscal year and it has hurt us. We are currently addressing this internally and
reallocating current budgets to generate the funds for this new expense.

Kevin informed me of the plan that ULAA Board of Directors member Larry Benz
proposed to you and Dr. Poste| last week relating to charging “In-State Tuition” to all of
our student-athletes, which many of our peers do. We would be willing to evaluate a
proposal that (1) reduces tuition for all student-athletes to be charged the in-state
tuition rate, (2} remove the $50 student fee and (3) move utility charges to the athletics
budget. That would be the only mechanism in which we could realiocate such existing
charges and maintain our commitment to remain a nationally competitive sports
program. i think this is a terrific opportunity for a win-win-win: a win for the students, a
win for the university administration and a win for the athletic department. That is a

wonderful concept.

| would like to point out a few additional items. Athletics has been a team player in
working within the university framework. A few recent examples of which you may not

be aware include:

(1) The Student Activities Center renovation is proceeding and we have been
advised that there is a lack of funds. It was decided not to enhance the east
entrance of the SAC. Our staff evaluated and proceeded with upgrading the
entrance. It will look great when completed. The cost for the upgrade is
approximately $60,000. - '

(2) The overhead and maintenance cost for the natatorium is to be paid by physical
plant. Cleaning and painting needs to occur on celling and walls, as the facility is
over 10 years old. Chlorine and other chemicals have really taken a toll on the




appearance. We are still trying to finalize the cost (since February) but it appears
the cost will be approximately $500,000.

(3) Again, regular overhead and maintenance on facilities is an-expense of the
physical plant. Lights at the track field stadium in Cardinal Park have been
declared unusable. We have taken three poles down and another three need to
be replaced as well. The cost to replace is approximately $750,000. We are in

. process of finding funds to replace the existing structures. Physical plant cannot
provide funding in this area and we are in the process of determining potential
funding options for this project. _

(4} We have agreed to subsidize a student trip to the Purdue football game this.

- weekend. We are covering half of the cost.of the bus trip to indianapolis and
providing the tickets at no charge. |

The above are just a few of examples where we are being proactive to help the University.

As you suggested, | am prepared to meet with the ULAA Board as scon as possible. If we
provided appropriate notice today, we would be ready with any documentation necessary to
meet at any time Tuesday, Sept. 5, with the exception of a prior lunch commitment from 12:30-
2 p.m. Please feel free to call this meeting and | would be glad to discuss all of the above and
the attachments with the full board, 1 will remind them that we gave them an update at our.
January meeting about adidas’ visit to our campus in November 2016 . .

In closing, | am befuddled to learn that you or no one in Grawemeyer Hall were aware or
without knowledge of this historic agreement. As demonstrated in the aforementioned
narrative and the enclosed materials, we could not have an agreement without the effort of
many, including that of the administration. | am confused because many were intimately
involved in this process including Dr. Postel’s chief of staff (David Adams), communications
director (Becky Simpson and other university communications directors} and university
_attorneys appointed by you that did not just craft language, but were instrumental in the
negotiations, writing, providing regular updates and producing the finished agreement (Pete
Stavros and Board of Trustees/former UofL Foundation attorney Craig Dilger, bath of whom did

a phenomenal job).

We are indebted to you and your team for their tenacious efforts and unwavering support for
nearly the last year. Because of your leadership and deference to Pete and Craig, we
synchronized every step of our negotiation period, every line of our documentation and every
solution-based conversation with adidas effectively. They masterfully handled this process
through at least 11 meetings, including several with adidas North America representatives at
their headquarters in Portland. Because of your counsel and the unbelievable effort of your .
appointed team, we were successfully advised and could not have realized this remarkable

achlevement for our university without them.




Dr. Neville Pinto’s vision for growth, the Institute for Product Realization (IPR), and adidas’
future role in it, was integral to the depth of our final agreement. Adidas was so impressed with
this vision and university commitment, that they sent not only their US team, but also their
‘Global leadership team from Germany to Louisville to see the success of First Build, meet Chip

Blankenship (president of GE Appliances at the time), and learn from their open-source success.

Moreover, Dr. Pinto’s verbal and written commitment to Mark King, president of adidas, that
offered lease-abated space on Arthur Street and an innovation partnership in the IPR, was a
game-changing display to adidas that Louisville stood for something different.

This agreement has the power to change lives. Together with Dr. Pinto, we discussed a joint
vision at a strategic planning meeting in November 2016. In addition to Dr. Pinto and David
Adams, | was joined by Bob Gunnel, president of Boxcar, the senior leaders from adidas
Strategic Partnerships, adidas Futures and adidas’ top industrial designers from Brooklyn,
Portland and Germany. At that gathering, we-discussed our joint vision — to take what was -
once considered “an equipment contract” and make it into a catalyst for our university, an
economic driver for our community and a model for product innovation, educational

opportunity and brand growth.

Following that strategic planning meeting, we advised Becky Simpson and the Office of
Communications and Marketing of the prospective opportunity for the institution and the key
elements as displayed in the enclosed strategic planning book. Further, Lee Smith has worked
with our staff on plans to occupy the space in the building on Arthur Street. Every area
described in the strategic workbook are activation elements that are re-investments of the
financial gains in the partnership — from cash to product to marketing. Each element is critical
to the overall success of our comhined vision.

Subsequent meetings and a series of planning discussions, led us to a final vision statement and
strategic planning architecture. That collaboration is enclosed in this package. We are
replicating this success by partnering with other worldwide ieaders in sport performance
teéhno!ogy such as Catapult, P3 and EXOS. -

Adidas is world-class and is known for innovation and growth, which aligns with our values and
aspirations. They have placed an incredible amount of trust in us. This historic partnership with
adidas will be indelible for generations and has no limits for what we can become. | believe |
have been a good steward of the financial benefits realized in all of our partnerships and will
continue to honor my fiduciary responsibility by ensuring this athletic department soars.




Given all of this collaboration with so many in Grawemeyer Hall, hence my confusion. We
wouid hope that a few affiliated within our university would share the same level of excitement
that we and so many of our supporters actoss this nation have expressed. How disappointing.

Sincerely,

¥

Tom Jurich :
Vice President and Director of Athletics

Cc: Interim President Gregory Postel




Amazing. licredible.
Moedel progrant.
Uitbeliconble. Doing if
the right way.Skable and
Astounding,
Many acrass the nation
have used those words

W o describe the positive,
N d direction t

i upward direction the
University of Louisville
athletic program is progressing under Tom
Jurich, who enters his ninth year at Louisville
and his 17th as a Division [ athletic director.

From facilities to gender equity, from
community invoive-ment to national
leadership, Jurich's actions prompted one
state media outlet to recently write that “It all
shows yet again that the hiring of Tom Jurich,
the architect of this Louisville emergence, as
U of L AD in the fail of 1997 stands as one of
the most significant events in our state’s
modern sporis history.” After just eight years
working his constructive efforts, he was
inducted into the state of Kentucky Athletic
Hall of Fame in 2006,

U of L toock a dramatic step toward
maintaining that upward trend by signing
Jurichto anunprecedented contractextension
in August of 2002 that will keep him with the
Cardinals through 2016. In an unprecedented
appointment, he was named Vice President
for Athletics at U of L inx 2003.

“T'om is ant energetic leader,” said U of L
President Dr. James Ramsey. “He has the
advantage of being able to see the world of
collegiate athletics from the viewpoint of a
coach, an administrator, an athlete and a
parent because he has worn all of those hats
in his career. He has the vision to create a
model program, assemble an ambitious group
of talented coaches and staff, build world-
class facilities and create educational as well
aschamp-ionshipopportunities forhun-dreds
of student-athletes. He is committed to
creating a forward moving, competitive and
com-pliant culture that reflects well on our
university.”

Since Jurich was named Director of

Athletics for the Cardinals en Oct. 21, 1997,
there has been an unmatched flurry of activity
on the U of L campus and Louisville area
since his arrival.
“The pride and passion this community has
in our athleties program inspire me to do my
absolute best every day,” said Jurich. “This
department and I have grown together
significantly at a rapid pace. We have many
building blocks in place but have so much to
accomplish, I feel very privileged to be in this
position.”

Jurich continues to push U of L to the
forefront of college athletics, turning heads
while quickly guiding major changes in the
face of Cardinal Athletics including:

v Engineering U of L's historic move to the
Big East Conference, which has a long-term
refationship with the lucrative Bowl Champ-
ionship Series. This is the Cards’ second year

16 2006-07 Gardisal Bashetiall

v Attracting sixth-year men’s basketball
coach Rick Pitine to U of L, a move many
deemed impossible. Pitino’s arrival has
energized the Cards’ tradition-rich program
and quickly restored it to a position among
the nation’s top teams. U of L capped a 33-5
record in 2004-05 by returning to the Final
Four for the first time in 19 years.

¥ Taking a major step in achieving gender
equity, upgrading funding and support staft
for existing women's programs while adding
four new sports — softball, golf, rowing and
lacrosse {in 2008). jurich’s efforts also moved
field hockey, women's soccer and baseball to
fully-funded programs, He received the
Citizens for Sports Equity 2000 Sports
Leadership Award and was honored as the
Louisviilian of the Year in 2005 by the
Louisville Urban League Guild.

v Hiring football coach Bobby Petrino.

Petrino is the architect of four different teams
which led the nation in total offense. He

quickly mokded U of 1. into a national force, !

achieving top 20 national rankings in each of
the last three years.

v Addressing mulitiple facility needs,
including an extensive sports park to serve as
a front lawn for the University. Owsley B.
Frazier Cardinal Park features Uliner Stadium
{softball), Trager Stadium (field hockey
artificial surface Ffield),a soccer field
surrounded by a state-of-the-art track, fitness
trail, outdoor basketball and sand volleyball
courts and a playground. Three new facilities
opened in 2005: JimPatterson Stadivm (base-
ball), Ralph Wright Natatoriwun and the
Trager Center indoor fieldhouse.

v Strengthening U of L’s athletic
administration by enlarging the compliance
department with the school’s first associate
athletic director for compliance and adding
the school’s first female associate athletic
director/ senior woman administrator.

v Placing U of L on the cutting edge of spozts
medicine with a comprehensive partnership
with Louisville’s worid-renowned Jewish
Hos-pital.

v Bolstering the community outreach arm
of U of L athletics, developing CardsCare and
CardsFIT to promote student-athlete
community involvement.

v Academic success has risen dramatically
during Jurich’s watch as well. Honorees on
the Commissioner’s Honor Roll (cumulative
3,0 GPA or better) rose from 44 in 1996 to 164
in 2005. Those earning recognition on the U
of L Athletic Director's Honor Roil {3.0 or
better grade point average for a semester)
increased to 288 for the 2008 fall semester, a
figure which represents haif of the total
students involved in U of L Athletics.

Jurich has been active in the scope of
college athletics on a national level, within
conference issues, and inhis bocal community.
He served three years as a member of the
NCAA Management Council, one of the top

legislative bodies of the NCAA, and the
NCAA Division I Baseball Committee. He
sits on the Board of Directors for Republic
Bank, Willpower Foundation and American
Heart Association,

Jurich recently received the Louisvillian
of the Year Award by the Louisville Ad Club
and the Dan Mangeot Memorial Award, for
contributions to the advancement of tourism
and hospitality.

Guiding Cotorado State University as its

athletics director for the four years prior to
his arrival at U of L, Jurich oversaw not only
one of the most successful ime periods in the
school’s history in terms of on-field
competitiveness, buthe was the driving force
behind a successful capital campaign drive
that included facility renovation.
Prior to his constructive efforts at Colorado
State, Jurich operated as director of athletics
for eight years at his alma mater, Northern
Arizona University. When appointed at NAU,
he was the youngest director of athletics at
the NCAA Division I Jevel at the age of 29,

He became athletic director at Northern
Arizona in 1988, after previously serving as
co-director (1986-88) and assistant director
{'84-86). He was inducted to the NAU Sports
Hall of Fame in 1989.

Jurich is among the finest footbalt players in
Northern Arizona history. A punter,
placekicker and backup quarterback for the
Lumberjacks, Jurich earned first-team Kodak
All-America honors in 1977 — the first
collegiate kicker to make the Kodak honor
list— and also received All-America acclaim
from The Sporting News. He is the only kicker
in Big Sky Conference history to be named
theleague’soffensive player of the year (1977).

A 10th-round NPL draft pick of the
Pittsburgh Steelers, Jurich later played with
the Minnesota Vikings before a brief coaching
stint at the University of Minnesota.

He and his wife, Terrilynn, a former
Miss Wyoming, have four children: sons
Mark, an outfielder in the Atlanta Braves
organization, and Brian; and twin daughters,
Haley and Lacey.
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Louisville: Setting the Standard
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Miss Sportsbiz talks Louisville! - o T e Frisi SO :
A funny thing happened while I was research SEC football proﬂts a couple of weeks ago I came across
an article stating Louisville men's basketball was the 21st most profitable sports program in the
country. The first twenty were all college football programs, and Louisville had finished ahead of
strong on-the-field programs like USC and Oregon,

I had no idea that researching the Louisville men's basketball team would lead me to discover the
hidden gem in college athletic departments, but that's exactly what Louisville turned out to be.

First, let me clarify that the men's basketball team was the 21st most profitable program during the
2009-2010 season - before they played in the new arena. I can tell you that so far this season, in the
new arena, the men's basketball team has already generated $2.6 million more than projected for the

season. In fact, they had already reached their projected revenue before Big East play began.

It's not just the men's basketball team doing well, however. The women's basketball team is
flourishing as well. They're number two in the nation in terms of attendance this year, exceed only by
power-house program Tennessee. The Louisville women are drawing over 10,000 fans per game on
average. That's more than the average for all but seven of the SEC and ACC men's programs!
Demand has been so high, Louisville is currently considering opening up the upper deck to allow more
than the 11.000 fans they generally accommodate for women's games.

It's not just basketball doing well either. In 2010, the football stadium was expanded from 42,000 to
55,000, and fans used the new seats on the way to averaging over 50,000 per game in attendance.
Football ticket sales brought in nearly half a million dellars more than projected, and Louisville expects
to see a surplus on its $11 miilion budget for football once Blg East distributions are received.

Even when major sports like football and basketball do well, however, not aill schools turn a profit in




their athletic department, as you saw with the SEC financial data I wrote about a couple of weeks
ago. Louisville did though. For the 2009-2010 school year, Louisville's athletic department turned a
profit of over $2 million. Having recently researched profits in the SEC and Big Ten, I can tell you that
is more than Auburn, Mississippi State, Ole Miss, South Carolina, Northwestern, Minnesota or Illinois,

Why Is Louisville so successful? I asked their Athletic Director, Tom Jurich, and he was quick to tout
his school's accomplishments in the Title IX arena. Title IX compliance was an issue when he took the
AD job thirteen years ago, but not anymore. He endeavored not just to resclve their issues, but to
become a leader in college sports in terms of Title IX, and he's done just that.

What really struck me in our cenversation, however, was when he told me that every single men's and
women's sport at Louisville has a new stadium/arena/playing field in the past ten years. The only
exception is the football stadium, built in 1998, which was expanded just last year. Plans are
currently being developed for a new soccer field and both the baseball and softball stadiums will be
expanded in the near future.

Not only is that impressive, but each facility (with the exception of the new basketball arena, which
was a joint venture with the City of Louisville) was constructed solely using private funds. Not one
dime has been taken out of the athletic department to construct the facilities. Instead, Louisville has
done something that perhaps no other school has mastered at the same level. They've sold naming
rights.

When funds were first being raised for the new football stadium in 1996, Papa John's donated $5
million for naming rights through 2033. When the stadium needed to be expanded recently, Papa
John’s kicked In another $10 million, extending their naming rights through 2040. The stadium is the
only school-owned stadium in the country with seatback chairs at every seat. In addition, the school
has sold naming rights to a couple of spaces within the stadium: the Brown & Williamson Room and
the PNC Room. These areas are used for games but also for private events such as corporate
meetings and even weddings.

Naming rights were sold for the brand new basketball arena as well. Yum Brands, which owns KFC,
Pizza Hut and Taco Bell, is paying $13.5 milllon over the next ten years for naming rights. They also
previously pald $5 million in 2006 to put their name on the basketball practice facility. By
comparison, the University of Scuth Carolina only received $5.5 miilion over twelve years from
Colonial Life for the naming rights to their basketball arena. That deal is the only naming rights deal
in baskethall or football in the SEC.

While naming rights are commoniy sold in professional sports, many universities think there are too
many conflicts of interest to raise money for their facilities in this manner. Meanwhile, Louisville has
been able to build all new, privately-funded facilities for each and every one of their men's and
women's sports, while also excelling at Title IX compliance and turning a profit in the athletic
department.

The real gem at Louisville, if you ask me, is AD Tom Jurich, under whose direction all of this has
blossomed during his thirteen-year tenure. Loulisville is truly setting the standard all other universities
should aspire to achieve.

A special thank you to AD Tom Jurich for taking the time to speak with me. Also, for some of the best
coverage of Louisville athletics, check out Eric Crawford of the Courier-Journal, whose articles provided
me with some of the great data for this piece.

This article offers the personal observafions of Kristi Dosh, and does not represent the views of her law firm or ifs
clients. Any information contained herein does not consfitute legal advice. Consult your own attorey for legal advice
on these matters.

Disclaimer: The opinions expressed on these blogs are the personal opinions of the blog writers and in no way reflect
the opinions of CSS, Charter Communications or Comcast Cable Corporation.
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Trails only Vandy,
" Florida head men -
By C.L. Brown :

cbrown@courier-journal.com
The Courier-lournal

The University of Louisville’s
Tom Jurich is one of the highest- l
paid college athletic directors in _
the country, according to a sur- {
vey by USA Today. ‘ ;
- Jurich, who has been at U of L
| since 1997, is guaranteed more _
than $1.4 million for the 2011-12 1

fiscal year, with the p0551b111ty of
more through incentive-based 1
bonuses. Only Vanderbilt’s David ’
Williams ($2.5 million) and Flori- A
da’s Jeremy Foley ($1.5 million) - :
are paid more, USA Today said, S
and Foley’s flgure includes a re- - :
Mo i . ; . tention bonus payment.. _
ch guarterback Tevin Washington. The 6-foot-6, 290-pound senior Jurich’s most recent contract
, largely because everyone game-plans for him. JoHN BAZEMORE/AP with the U of L Athletic Associa-
: ' ' tion, signed in 2007, currently
pays $484,993 in base salary and !
about $380,000 in deferred anny- :
al income, according to USA To-
day. He also can make more than
$600,000 in bonuses. That con-
- tract was an extension of an .
agreement that began in April
2004. '




SA Today reported that Jur-
ichUalso has g contrqct,wﬂh the
University of Louisville Foupda-
tion for fuundraising services.
That agreement, also dating fo
2007, that pays him $263,595 in
base salary and guarantees that
he will make at least $3Q0,000 of
‘the bonuses in his athletic associ-

ion contract. ‘
a‘tl(\-lgloth deals run through July
2 23. .
mﬁ,é?tempts to reach Jurich and
U of L President Dr. James Ram-
sey on Wednesday night were un-
successful. However, Ramsey re-
leased a statement to UUSA Togiay
trumpeting Jurich's _accomphsh—
‘ments, starting withimpréved fa-
cilities and highlighted by las;t
'year’s expansion of Papa John’s
Cardinal Stadium and the open-
ing of the KFC Yum! Center.
“The University of Louisville

Athletic Director; he is doing an
outstanding job,” Ramsey said.
“... Its graduation rate for stu-
dent-athletes is 60% or better.
The number of sports-teams with.
. 3.0 GPA 1is the highest ever (in-
cluding its men’s basketball
team). The number of _studentw
athletes with a 3.0 GPA is nearly
" 400. The University has not had a
. major compliance issue during
Tom’s tenure. We could go on, but
bottom line, Tom Jurich has been

i excellent.”

+
[7=1 B R Yy ¥

390120 “AvasyTiFL | gD

1
|
i
|
|

wants to keep Tom Jurich as its

Ranks third -
onpay list
Continued from Page Ci

- Jurich played a major role
in overseeing the Cardinals’ -
transition - from Conference
USA to thé Big East and will
play a critical role in where
tlge program ends up with the
conference landscape going

- through another realignment.

. Since his hiring, U of L’s
athletic revenue has in-
creased dramaticaily. The
year before Jurich took. over
in1996-97, U of s athleticrev-
enue was $17.6 million. It gen-
erated a record $74.9 million
during the 2010-11 fiscal year,
thanks inlarge part to the KFC
Yum! Center and the football
stadium expansion,

Jurich has more than
$100,000 in potential boriuses
tied to athletes’ academic per-
formance. He also gets bonus
money for performance on the -
field, including $22,500 for
any football bowl appearance
or an NCAA Tournament ap-
pearance in any sport.

if he remains at U of I,
through next June 30, he wili
be vested in an addifional re-
tirement benefit of $20,000

" ber year for 10 years begin-

nng at age .60, If he stays
through June 30, 2016, he will
be vested in another retire.
ment benefit of $160,000 per
year for 10 years that also be-
gins at 60, :

ri By contrast, Kentucky ath-

letic director Mitch Barnhart
"~ has a base salary . of about

$600,000 and 4 $50,000 annual
retention incentive,
Lﬁ-_-__f_




ILLIONAIRE AD'S

According to USA Today re-
search, these athletic directors at
Football Bowl Subdivision
schools all will make rore than
$1 miliion for 2011-12, not in-
cluding potential performance

bonuses,
AD, School Earnings
%-David Williams Vanderbilt ~ $2,560,505
ffélgfémy Foley” Florida = " $1,54525D "
Tom uich louisule  $1,027,704
DelossDodds  Texss . $1,095756
GeneSmith  OhioState  $1,058,546
Béiry Alvarez  Wisconsin,  © $71,040,800
! ;

%f\j\!illiams is vice chancellor for university
affairs and athletics; general counsel and
university secretary Tor school and its medical
cénter; and a tenured law professor, His salary
isifrom a 2009 tax record that includes all
forms of compensation.

#:Foley's pay includes a retention bonus of
§550,000 if he stays employed through Jan. 31.

7
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Cards' Jurich nation’s second-highest paid AD

—.

i

Jouathun Lintner, @JoenathanLining 10:34 aan, EST Jameny 6, 2013

That Tom Jurich is the nation's second-highest paid athletic director in the country, given what he has buiil at
the Universily of Louisville, may not surprise you.

That Vanderbiit's David Williams is the only one ahead of Jurich, making more than double of any of his peers,
just might.

A list published last month by Worthly.com was passed around soclal media this week

(Pholo: Alion Strupp/The Courier- (hitp:iworthly com/richest/20-highest-paid-athletic-directors-college-sports/15/) by U of L fans supporting their
Journal) athletic director. Jurich, whose title is actually Vice President for Athletics, earns $1.41 annually, whereas
Williams hauls in $3.23 million.

Worthly.com's findings match those of previeus athletic direclar salary databases, such as ones published in 2013 by Business Insider
(http:/fwww. businessinsider.com/the-20-highest-paid-athletic-directors-in-callege-sports-2013-3#2-tomjurich-louisville—1411915-19) and USA Today
(hitp:fsporis.usatoday, com/ncaalsalaries/all/director).

So, we know how U of L justifies what it pays Jurich, who since 1997 has seen a rise in the Cardinals’ competitiveness, academics, facilities and league.
Buf what about Vanderbilt's Williams?

He "has implemented a full initiative for his student-athletes fo experience all that the school has to offer, allowing more overseas {ravel and study for
athletes, helping the GPA of those players ta imprave since initiated,” wrote Worthly.com's Nick Dimengo. ... With old money, a private institution and
sofid slrategy in place, David Witiams has laken Vanderbilt athletics lc a place other schools are still trying fo sirive for — which is why he makes $3.23

million per year."

Rounding out the top-five of Worthly's list were Florida's Jeremy Foley ($1.23 million), Wisconsin's Barry Alvarez ($1.23 million) and Nebraska's Shawn
Eichorst ($1.12 million}.

IN THE €-J

-How does the Kentucky basketball team prevent liself from becoming complacent during SEC play? That's easy, at least with Tyler Ulis and Devin
Booker pushing the Cats off the bench ahead of tonight's game against Ole Miss. (http:/foiky.it"1AqitiP3 {http:ciky. il AgiHP3})

.U of L fans lzamed of another early departure Monday when safely James Sample announced his intention te declare for the NFL draft. But Cards beat
writer Jeff Greer noted that “there is plenty of talent in the pipetine, even if there's a relative lack of experience.” (http:/fciky it tKEINT 1

(http:iciky.it/1HKINT 1))

-A Trinity-St. Xavier basketball ticket might be tough to get this year. The game s moving to smalier Broadbent Arena this friday from its usual Freedom
Hall destination because of a scheduling conflict. (hitp//bitlv/1}I27X1 (hitp /bit. I/ 1KIZ7X1})

AROUND THE WEB

«In his Iock at 1C undarrated/overrated things so far ihis collage basketball season, ESPN's Jeff Goodman on Monday listed UK point guard Andrew
Harrison in the latter category. "Andrew Harrison isn't the primary reason for the feam's success,” Goodman wrole. “He's a good, solid player, but nol the
star that people buill him up o be." {http:/es pnf1AqvUfB (hitp:/fes.pn/1AgvUBD

“The Raleigh News & Observer picked up on a tweet posted after Sunday's U of L-Wake Forest basketball game about controversial official Kart Hess,
who allegedly called an Allanta hotel manager out during the game and mentioned his ethnicity. (2tto:/bit. Iv/1wjdX9V {hitn:/fbit. Iy AwidX $V)}

«Forrner Churchill Downs track announcer Larry Collmus, calling a race Sunday at Gulfstrearn Park, announced an unintentionally fuany stratch drive
involving a horse named "Harass" that's earning some worldwide attention. {hitp:/bit.ly/1AINhMS (hitp:/bit. i/ 1AINDMS))

Jonathan Lintner can be reached at (502) 582-4199, Follow him on Twitter @Jonathanlintner {http /itwitter.com/jonathanfininer).

http://www.courier-journal.com/story/sports/morning-kickoff/2015/01/06/louisvilles-tom-jurich-nations-s... 8/8/2016
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Departing USC AD Pat Haden made $2.9 million in 2014

Steve Berkowitz , USA TODAY Sports  Published 8:39 pan. ET May 17, 2016 Updsted 12:54 pm. ET May 18, 2016

The University of Southern California’s soon-to-be departing athletics director, Pat Haden, was credited with
more than $2.9 million in total compensation during the 2014 calendar year, according to the university's new
federal tax return.

The figure almost certainly makes Haden the nation’s highest-paid college athletics director. It represents a
more than $400,000 increase over the total pay reporied for him in 2013.

The new return — provided in response to a request from USA TODAY Sports — shows that Haden's total
includes nearly $1.4 million in base compensation and $1.2 million in bonus pay.

Most of Haden's increase occurred in the bonus component of compensation, which had baen $900,000 in
each of the past two years and $800,000 in 2011. His base rose by about $50,000 in 2014,

{Pholo: Kirby Lee, USA TODAY
Sports)

Focthall Four

Gauging the present and future of the Big 12 Share

Cookie policy

Ag a private school, USC is not required to make its employment contracts public.

Haden's {otal compensation for 2014 is almost $300,000 greater than the sum of amounts recently reported for that year for Notre Dame AD Jack
Swarbrick ($1.605 million) and Duke AD Kevin White {$1.04 million).

"Pat Haden's compensation was set by the president and approved by the compensation committee of the USC Board of Trustees," USC President C.L.
Max Nikias said in a statement to USA TODAY Sports. "We believe that Pat Haden was the very best AD in America. He took a significant pay cut when
he accepted my offer to become the AD at USC. He was a great administrator, excellent communicator and proved to be a great fundraiser.

“Me inherited a very challenging athletics department with the harshest penalties imposed by the NCAA and did an outstanding job turning things around.
The Trojan family was lucky to have him."

Haden left a private equity firm to become USC’s AD in the summer of 2010, when the school athletics program was in disarray in a variety areas,
including NCAA sanctions against the football program. When Haden announced his retirement in February, Nikias issued a lengthy memaorandum to the
USC community that was effusive in ils praise of Haden, saying in pari: "Our campus now bears Pat Haden's stamp in perpetuity.”

Haden is stepping down this summer and will be succeeded by former Trojans footbal great Lynn Swann.
Charlie Weis still raking in cash from Notre Dame. $2.05M in 2014 .
https://www,usatoday.com/story/sports/college/2016/05/1 7/pat-haden-usc-pay-compensation-salary-lane-...  6/6/2017
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In addition to the information about Haden, the document also shows that USC paid more than $2.4 million in severance to former football coach Lane
Kiffin, who was fired in October 2013, and that then-current football coach Steve Sarkisian was credited with total compensation of just under $3.7 million.
Sarkistan was fired in October 2015,

The return also provides the first lock at the compensation of men’s basketball coach Andy Enfield, who was hired by the school in April 2013. In his first
full calendar year at USC, Enfield was credited with a total of just more than $1.9 million, including $1.55 million In base pay and $124,500 in bonus
mongay.,

During the 2012-13 season, when he led Florida Gulf Coast on a run to the NCAA tournament round of 16, Enfield worked under a contract that included
$157,500 in base salary and a maximum of $95,000 in incentives.

https://www.usatoday .com/story/sports/college/2016/05/17/pat-haden-usc-pay-compensation-salary-lane-...  6/6/2017



Ferkins aue »oUUk bonus m U011 p4dUnline.com

Page 1.0£2

YOU ARE HERE: CJOniine » Sports » Baskethall

Perkms due $600K

R

Kansas athletic director Lew Perkins is in line for a
$800,000 retention payment if he stays on as athletic
director until September 2011, as he announced he would
Thursday.
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BY TULLY CORCORAN
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. LAWRENCE — Kansas athletic director Lew

Perkins is in line for a $600,000 retention
payment if he stays on as athletic director until
September 2011, as he announced he would
Thursday.

A 2008 amendment to Perkins' contract with
KU stipulates he will receive a $600,000 after-
tax payment Aug. 1, 2011 if he remains AD
through June 30, 2011. Perkins announced
Thursday he was retiring, but not until
September 2011. Perkins, 65, would be due
another $600,000 if he remained through
2013. Perkins announced Thursday his
retirement would be effective Sept. 4, 2011.

If Perkins is fired without cause before July 1,
2011, KU would owe him $300,000 for every
year of service, beginning July 1, 2009. As of
Friday, 19 days short of one year, that total
would be $284,380. i

“In combined salary and bonuses, Perkms v

earned $4.4 million in 2009 Hls base salary is
$800,000 per year,

Amid the turbulence of conference realignment
- discussions across the college athletics

landscape, Perkins continues to be a focal point
of controversy in Kansas.

Among the issues surrounding him are accusations that Perkins accepted exercise and
medical equipment for himself in exchange for basketball tickets; documentation showing
the company that provided the equipment, Medical Outfitters, received a spike in business
from KU after the installation of equipment at Perkins' house; and an ongoing investigation
by federal law enforcement agencies into a ticket scam in which six former high-ranking

http://cjonline.com/sports/basketball/2010-06-11/perkins_due 600k bonus_in 2011 6/14/2010
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former Kansas Athletics employees were found to have been stealing football and basketball
tickets and selling them for personal profit.

Kansas chancellor Bernadette Gray-Little said Thursday she was surprised Perkins had
decided to retire. She said Perkins would stay on until the start of the 2011 school year to
help Kansas navigate conference realignment and fix the priority points system he created in

2003.

"The idea was by making his presence here at this time, that he would be able to focus more
clearly on the things he neéds to do," Gray-Little said.

Former KU chancellor Bob Hemenway hired Perkins in 2003 to replace Al Bohl. Perkins'
initial contract with KU was a six-year deal at a base yearly salary of $500,000, plus a

~ potential $25,000 bonus. Tt also included a retentlon payment of $1.3 mﬂhon, which KU
paid Perkins in 2009.

A series of amendments in the next five years boosted Perkins' bonuses and retention
payments so that he was ultlmately paid $4.4 million 1ast year.
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CRAWFORD | It's complicated: Tom Jurich's
Louisville legacy, and future
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Updafed: Ogt 08, 2047 3:12 PM EDT

By Eric Crawford | CONNECT |

LOUISVILLE, Ky. (WDRB) - These days, getling a clear picture of anything at the University of
Louisville is difficult, because it's hard to see thraugh the amoke of the basketball program, in
the words of Rick Pitino’s attorney Steve Pence, “burning to the ground.”

Perhaps nowhere is it more difficult to get a fair assessment than with athletic director Tom
Jurich, who sits on paid administrative leave while his ailies argue for him o be reinsiated and
his cpponents pile up ammunition to cut him loose. An evaluation of his performance is
scheduled for a board of trustees meeting on Oct. 18.

If you are into counting voles, you know that his prospects have never been great. But Jurich
presents a compiicated picture, and his legacy at the university is far larger even than his
substantial contracts, outlined last week in a series of storles by The Courier-Journal.

The story on Jusich, in particular, focused on the fnanclat benefits and perks of his contract in
great defail, with ancther focusing on how the athletic depariment dogsiv't tum a profit. But
when it came to discussing the value of the work Jurich has done for the university, there was
little detail. That will be my goai here. To provide some perspective, locking at the pros and
cons of the Jurich record.

"I don't get this love affair with Tom Jurich,” C-J columnist Joe Gerth wrote in the newspaper.
Most Kentucky fans would agree. But I'm surprised any journalist in this city would admit to it.
To not agree with it is one thing. To not "get” it is ancther.

“Journalism is the first rough draft of bistory,” Phil Graham, fongtime editor of The Washington
Post, once said. Still, you can't tell the siory of the Civil War without spending a litlle time on
Gettysburg, or World War [l without D-Day. To tell the fult story of Jurich, you need to dig
deeper than dollars, and in fact, you need to widen your view, and consider what might have
happened at U of L if not for the determined and largely solitary work .urich did to achieve
what once was unthinkable — o gain U of L admiitance into the Atiantic Coast Conference.

This story is an atternpt to explain that love affair — agree with it or not -- and setinto
perspective his accomplishments, and shoricomings.

I undertake this as somescone who, until a phene conversation with Jurich last week, probably
hadn't spoken one-cn-one with the athletic director in a couple of years. Like many in the
media, my confact with Jurich ran hof and cold.

| don't think he cared for a_story | wrote abaut foundation spending on the athletic depariment,
| had always had a posilive relationship with Jurich uniit | starfed criticizing footkall coach
Steve Kragthorpe. When Kragthorpe fired Jeff Brohm, 1 wrote a column listing peopie who
were being blamed for football struggles. | was fold the column made Jurich so angry that it
ruined his vacation, | don't know if that's true, | never asked him. | do know that Rick Pitino
was dispaiched to talk ic me. We met at a Starbucks near campus. “They think you have
something against the department,” he said. No, | just thought it was weak to fire Brohm.
Jurich and | didn't talk for about elght months, until a Q&A we did at the end of Kragthorpe's
fenure.

| only redate this to say that | write this as neither a friend or enemy of Jurich, But | have had a
front-row seat to much of his time at U of L.

This also is an opinion piece. it presents a good many facts and figures. But in the end, it also
reflects my opinicn on the interpretation of these figures, and on events as they are unfolding
at the university. And while a good portion of this discussion gets into the money issues raised
in recent reporting, it all must be viewed from the perspective of what recent scandals have
cost the university, a point taken up here at the end.

http://www.wdrb.com/story/36552728/crawford-its-complicated-tom-jurichs-louisville-leg... 10/9/2017
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So let's get down to it. Financial information here is from the same USA Today college sparts
financial database used by The C-J in its reports.

What is Jurich's U of L legacy? In brief, he has had more influence on the physical
transformatlon of U of L's Belknap Campus than any figure in the university’s modern
history. Period,

U of L's athletic facilities boom, which began with Cardinal Park after Papa John's Carginal
Stadium was up and running, and continued with new or renovated facifities for every sport in
the department, paved the way for a farger campus population at U of L, which paved the way
for commercial development around the campus.

it was Jurich who got Owsley Brown Frazier, Jim Patterson, Dan Ulmer, the Trager Family,
Mark Lynn, Thornton's and many others to back major building projecis. Did the universily lay
out money for those? Sometimes, yes. Did it spur further growth on the campus, inciuding on
the academic side? Absolutely.

Was it worth 117 Et certainly was on the day when the ACC made its decision on which schooi io
add. Ask Connecticut if that investment was worth it. More on UCaonn in a bit,

When they say athletics enhance a university, don't listen. There’s no data to back that up. But
you don't need data in terms of the physical transformation at U of L.

Whatever happens tc Jurich in the coming weeks, that's what he did at U of L. That's a lasting
legacy. Without Jurich, U of L’s Belknap Campus woulde't look like it does today. And he did
more than build facilities, he built a department, added women's sports, and academic
supports for the students who played the games.

So why is that Imporiant?

That brings us to the second part of Jurich’s legacy at U of L: The Atlantic Coast
Conference. Why has there been a love affair with Jurich? Because he got the
university’s athletic program onto the last lifeboeat in college sports,

When Maryland and Ruigers joined the Big Ten, Connecticut was the presumed cholce for the
ACC, Jurich had about 11 days {o change that presumption. And he did it virtually by himself,
locked away for long strefches at a ime. He accomplished it based on his body of work al U of
L -- all those facilities, improved academic performance within the athletic depariment, and
athletic achievement, Final Fours in men’s and women’s basketball, the College World Series,
a team in the men’s soccer title game.

For all the of talk of finances in the past few days. ['ve heard zero talk about cne of the biggest
sets of nymbers that casts perspective on U of L's inciusion into the ACC: the cost of not
getting in.

Yos, it's correct, U of L spent $7.4 million In university or foundaticn funds and student fees on
athletics fast seascn. Given its revenue and the university’s financial struggles, it's reasonable
to think that it shouldn’t have spent any. Jurich has been obstinate in not giving the student
athletic fea — roughly $2 million per year — back to the university, despite students calling for a
roil-back of that fee for years, especially since U of L joined the ACC. Nor should U of L
athletics need the university i pay its electric bill, even though that was business as usual for
decades in college sports,

But let's go back to 2012. U of L and UConn were vying for ACC membership. That year, U of
| spent $8.9 miilion of university money on athletics, and UConn spent $8.1 million. Then fast-
forward to 2016, with U of L in the ACC and UConn where U of L would have been, in the
American, Athletic Conference - U of L spent $5.4 miliion in university money on athietics.
UConn spent $27 milfion.

When judging Jurleh's performance and the money spent by the university, as welt as
the money spent on Jurich, this cost of being left on the outside looking in of the
college sports major conference power structure Is a key consideration.

In fact, in its first two years of play in the ACC, U of L has spent $10.6 million in university
meney on athletics (and another $4 miltion in siudent fees) — and yes, that's toe much,

But in the same time, UConn, after losing to U of L in the ACC sweepstakes, has spent $44.9
milion in university money on athletics — plus $18.5 million in student fees, That's worse than
oo much. It's unsustainable. :

Cincinnati, another urbar: institution that got left on the outside looking in, spent $25 million in
university money on athletics in 20186, and spent $48 million in a two-year span -- and is
carrying $140 million in athletic debt.

U of L could have been UConn, It could have been Cincinnati.

Ge on down the line with U of L's brethren who remain in the American Athletic Conference:

+ Houston spent $38.3 million in university money and $15 mitlion in student fees on athletics
in 2015 and "6

+ Memphis, $21.5 million In university money and $15 million in student fees

+ South Florida, only $11.4 million in university money but $33.8 million in student fees. A
student taking 15 credit hours at USF will pay $227 per semester in athletic fees.

http:/fwww,wdrb.com/story/36552728/crawford-its-complicated-tom-jurichs-louisville-leg...  10/9/2017
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.

The costs for those institutions that didn't ramp up and make a successful run at a major
cenference have been staggering. At UConn, university money and student fees have more
than doubled since Jurich's ACC work in 2042, and have gone from providing 27 percent of
the athietic budget to 44.5 percent. At Cincinnati, the university and student burden has risen
by $8.4 million and gone from providing 33 percent of the athletic revenue fo 41 percent,

AtU of L, in the same time, the university and student burden has decreased by more than $3
million and its percentage of the athlefic revenue has decreased from 12.2 percent to 6.6
percent.

Siill, the examination in question in the Louisville media last week didn't compare Louisville io
those similar urban institutions who failed to make the leap U of L made, but compared
Louisville to its relatively new neighbors in the Top 25 of schools in national revenue.

Against those, U of L doesn't fare as well. It {akes more net money from university subsidy and
student fees than any of them. But oniy 13 are truly seif-supporting, taking no net monay from
the university or student fees. One school the newspaper held out as seli-supporting, Florida
State, actually had $2 million more in expenses than revenue in 2016 and kept $7.3 million in
university money and student fees, according to the USA Today figures.

Moreover, U of L, when compared to the eight other public institutions in its new league, ranks
near the middle of the pack in these measurements. The percentage of athletic burden carried
by U of L and its students is the third-smallest among those schoois, and the total dolfar
amount ranks fourth among the eight pubtlic schools. North Carolina supports athietics with
$9.1 millign in university money and student fees -- amid shrinking state appropriations and
layoffs, as well as a national scandat -- and Virginia with $13.7 million from a $657-per-
semester athletic fee.

Moreover, the issue of university spending on athletics is a national problem. It ocours
everywhere, including in this state, where WKU spends more than double the university money
that U of L does — $16.4 miflion, 55 percent of its athletic revenue. At Eastern Kentucky, the
total is $12.8 million, nearly 74 percent of the school’s athletic revenue. At Northern Kentucky,
it's 11.6 million — 89 percent of the athietic revenue comes from university money and student
fees.

This isn't to excuse the situation at U of L. Especially for Power 5 conference teams who are
making big reveniue, it's wrong. Athletic departments making that much money shouid be able
to suck it up and pay their own bills,

Clearly, U of L is spending more than other top programs. But against the backdrop of
Cincinnati, which has spent $97 million of university money cn athletics the last four years, or
Connecticut, which has spent $109.4 miliion in university meney and siudent fees, or
Houston’s $9¢ million, or South Florida's $84 million, or Memphis’ $74.8 million, or Central
Florida’s $97.3 million (or North Carclina’s 36.4 million and Virginia's $63.6 miilion), Louisvilie's
$33.2 million doesn't guite pack the same punch.

Now some might say, and ! would agree, Louisville is not UConn. K is not Cincinnati. It might
nof have suffered the financial blow that those schools did had it been left out of conference
realignment.

It's worth examining why that is the case. U of L's athletic revenue grew o $77 million {even if
you subtract student fees and university subsidy) even before it reached a major conference
because Jurich navigated it into that position.

Nebody would be comparing U of L to the other Top 24 revenue programs in the nation had
Jurich not gotten the department {o that point, largely through suite revenue at the KFC Yum!
Center and suite revenue from a new seating section at the football stadium. Of course, many
people blame Jurich far the financial predicament that the arena is in. The fact is, Jurich did
what he was supposed to de. He advocated for the university, If you're going to blame him for
a cne-sided deal where the city is concerned, he has to get credit for the deat on behalf of his
own department angd university,

So, If all of this is true, then why does Jurich find himself under fire? There are
legitimate reasons.

One of Jurich’s problems is that he didn’t pivot when U of L entered the ACC, Athletics neaded
to, at that peint, worry less about its own expansion and more about its own image. It
shouid've given up the siudent athletic fee. [t should've weaned ifself of dependence on
university money — even though university leadership itseif could've stopped the flow of money
to athletics at any fime, and could easily have abolished the student athletic fee (in 2017,
Lousivilie returned the rough equivalent of the fee, $2 million, back to the university}. It
should've willingly and quickly kicked a porticn of the KFC Yuml Center money back to the
arena authority Instead of doing it kicking and screaming (i might have done this, had there
not been such a rush {o biame the problem on Jurich — who wanied a Fairgrounds arena
instead of a downtown arena to begin with).

None of those pivots was made. In fact, athletics appeared to become more petty and
insulated, even as it continued to receive university and student money. A certain {one-
deafness began to be on display on Floyd Street, amid the perceptlion that the department
could do whatever # wanled.

Which brings us to Jurich's salary, All, That, Money. Admirably, the newspaper was able {o dig
through the stack of Jurich contracts and addendums and letters to determine that over the
past seven years Jurich was paid about $19.3 million, or $2.76 million per year.

The biggest chunk came this year, when an annuity was paid to him that made this year's

http:/fwww. wdrb.com/story/36552728/crawford-its-complicated-tom-jurichs-louisville-leg...  10/9/2017
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satary $5.3 miilion, a number that ralsed everyone's eyebrows, especially when the newspaper
drew the comparison that it was more than “four academic depariments,” But of that large
total, $3.4 million was part of an annuity that went into Jurich’s conéract in 2004 and was
earned over 12 years. He got the payout in 2016, but it was a long ime coming. To compare
Jurich's 2016 income to a single year's spending on academic departments when more than
half of it was earned over the course of a dozen years is a neat piece of showmanship, but not
the most straightforward presentation.

Now, let's do an exercise. If you had gone to UGonn in 20190 and told thers, Jurich will be your
athletic director for $20 million over the next seven years, and get you into the ACC, do you
think they'd have taken the deai?

Calcuators out. Do you spend $20 million on this athletic director, or fork over a cumulative
total of $50 million in additional university money (above the amount they were spending on
athtetics in 2010) after building new facilities in hope of a payday that isn'{ coming?

What aboui Cincinnali? Do you think, in retrospect, they’d have taken the deal to give Jurich
$20 million in exchange for the ACC and its peer institutions and its future, or would they have
passed on that $2.76 million a year and gone ahead and paid a curnulative $47.4 million above
what they were contributing to athletics in 2010, which is what has happened?

U of L, of course, did fork out $19.2 million to Jurich. And since 2010, the university has paid a
cumulative $2.8 million above its 2010 spending level on athlefics, Ideally, that number would
be negativa. With more growth in the ACC and more revenue from footbatl, it might be.
Regardless, you add that $2.8 to the $19.2 and it's still likely quite a bit fess than the additional
spending from university sources U of L would be doing on athletics were it not in the ACC,
and had it not pesitioned itself as Jurich did to be a part of the “power” conferences when the
major conference music stopped playing.

Still, that deesn't make some of the perks in Jurich’s contract easy to swallow. Jurich's various
agreementis, reporied by the newspaper, also include items like a CEQ In private industry
would gei, not a public employee. Muitiple country club memberships and car allowances.
Overpayment of life insurance for tax purposes. Amounts fo pay taxes on an annuity and other
payments. Kentucky Derby and Oaks suite, basketball fickets for family for life. These are the
kinds of things that caich peoples’ eyes, and that foster resentment. If you're making $2.7
million a year, why can't you buy your own suite?

Here’s one reason. You use the Derby and Oaks tickets to make money, That's where you
entertain donors. Jurich's suite for football and basketbail games is fuli of a mix of big money
individuats, friends of the program and former athlefes. it's about more than having a parly. It's
about landing donations. The same for the country club memberships. Jurich is on the golf
course, because pecple with money are on the golf cotrse,

it doesn’t excuse all the perks. Certainly not alt the tax-refated top-ups. Many of those perks
are excessive, especially in the university’s current financlal climate. But are they reason to
terminate somecne?

Of more concern is the under-the-table nature of some of the deals between the foundation
and athletics, and the role in the foundation in paying the buyouts or severance deals of former
coaches and some athietics salaries.

Still, while there may well be, in my view, good reascn for U of L and Jurich to part ways,
money probably Isn't the biggest cne.

What U of L invested in Jurich, it got back, many times over. The accomplishments on the fiekd
have been well-documented. Two BCS bowl wins. Two NCAA Hle games in women's
baskeiball and one in men's soccer. Four trips to the Collage World Serles. Then there's the
enhanced academic performance within the department. Not to mention the neighborhood it
puis U of L info with its conference affiliation.

Yes, Jurich is the highest paid athletic director in the nation. He's also the only one in the Top
25 revenue programs to take over a program that had a budget of less than $30 million, no
major conference affiliation, basketbafl probaticn, a one-win football team, z Title IX prablem
waiting to happen, few adequate facilities and a basketball program on probation and facing
major NCAA sanclions.

Teday, every area In that list has been transformed, except the last. The men’s basketball
program is on probation again, and again faces NCAA sancfions.

In the end, scandal is a problem.

Suppose we asked the earlier-referenced guestion of UConn and Cincinnati in 2010, and told
them they could be in the ACC for $20 millior, but told them they'd also have to endure
multiple scandals, including multiple major violations in men's basketball, and the potential
vacating of a national championship. Now, what do you think the answer would be? | think
they'd have run for the hills. No thanks.

This is where U of L's leadership stands today. And beyond those scandals that occurred
under Jurich, there's specutation born of his close involvement with former president James
Ramsey, and athletics with the foundation. And there’s the hiring of his son in athletics. And
his daughter working for adidas, which has a business relationship with the athietic
department. I'm z little sensitive {o the topic of nepotism. It's been flung at me my whole life. All
i can tell people is that if my position is due to my name, [ wish it had come a little faster. | was
turnad down on three Courier-Jousnzal interviews before | slarted, and was passed over for the
celumnist job the first time | tried for it. Af any rate, I'm not going fo assume Mark and Haley
Jurich are not good at their jobs just because their dad is athietic director. You're welcome to
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do differently, and you're welcome to push for the nepotism policy at U of L to be
strengthened.

Regardless, we don't know what all has gone on behind the scenes from a compensation
standpoint. We do know that things have gone cn behind the scenes. And that looks bad. John
Schnatter talked about accountability, He knows his way around a balance sheet.

Mereover, university leaders, It appears, already have decided they want to go a different
direction and in fact may well have decided that even before the recent basketball scandat hit.
They piaced Jurich cn leave, then hired Vince Tyra in his place.

If 'm Jurich, | have no desire to work with an administration that doesn't support my eficrts.
And if 'm the adminisiration, | look around at the nearly non-stop negative publicity from
basketball, the tone-deaf response to the Wake Forest game-plan incident, ail of the animosity
surrounding the arena project, resentment from within the university surrounding his pay and
university spending on the athletics department, and the potential jeopardy you put your
athletic program In by retaining the leadership in place when a second straight major violation
occurred, and | begin fo think that a new stari is needed, despite all Jurich has buiit,

As | wrofe earlier in the week, no one is indispensable.

The best way | can see for this to go, assuming the current university leadership is going to
stay in control for a whiie, is for U of L o thank Jurich for his work, preserve his legacy as best
they can, lift this suspension and negofiate a fitting (but fiscally responsible) setilement with
him. And for Jurich? He can make more money as a collegiate coaching head-hunter or
consuitant than he ever made at U of L. And that's saying semething. Or he could land at
ancther university. There are many out there who would be interested in his services.

But let’s not make any mistake. The next person in the job, and the administrators who hire the
next person in the job, will not make the mark on Louisvilie's campus that Jurich did. Their job,
if administrators and trustees follow through on what looks like a ptan to move Jurich out, is i
take alt of these facilities whose construction he oversaw and this conference affiliation he
negotiated and this department that he buili and make them work the way he made them work
- minus money from the university, and the scandal which threatens to undo the whole
enterprise,

Anything short of that, and they will be the next ones moved cut.
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NCAA definition of Self-Supporting doesn't tell the Story of UL Athletic’ Association's
Contribution to UL

Andrew Wolfson's story: Despite winning seasons, University of Louisville Athletics doesn’t
turn a profit is deceiving on many levels, giving readers the impression that UL Athletics is a net
“taker” from the University’s coiffures. This is preposterous.

Wolfson uses the NCAA definition of "self-supporting” as the primary rationale for drawing
such conclusions, but this definition falls short of explaining the economics anywhere close
to its entirety. UL may not be self-supporting from a NCAA methodology, but that is more to do
with bookkeeping and tuition decisions placed on the University of Louisville Athletic
Association (ULAA) by the University of Louisville from years of incoherent business and
budgeting practices by the former President's administration. On a net, net basis UL Athletics is
definitely a “giver” economically to the University of Louisville.

Let’s first look at revenues or tuition dollars that are paid to UL for the direct athletic
scholarships, all 294 of them inclusive of tuition room, board, and books. Suppose a company
called UL and told them they would like to scholarship 294 students every year for several
years. The students would come from all over the world, including some in-state students. The
company begins negotiating with UL and a payment of a rate that is above cost for UL is
determined, You can best be assured that this rate is likely far less than the retail in-state rate
for UL’s student body. Want proof? Simply research the net tuition rate (or discount rate) that
UL’s average student pays net of financial aid and scholarships in their various forms, including
accepting below retail rates to get more student tuitions (akin to not having empty seats on an
airline). It might come as a surprise that many out of state students at UL do not pay out of state
rates and many in-state students often do not pay in-state rates, but this is the business of
universities. Higher education initially starting with private universities and now extending to
public institutes have been playing funny money with retail vs. wholesale rates for years, These
are often discounts disguised as University scholarships, a ubiquitous practice.

Back to the 294 athletic scholarships. UL’s administration decided years ago to charge the full
out of state rate for UL Athletes who were out of state and the in-state rate for in-state student-
athletes and this amounts to $15 million, The out of state tuition for UL students is excessive,
going far beyond the legislative mandate and in large part the reasons for the meager number of
international and out of state students at UL (another issue for another time). Every ACC and
other NCAA schools have various approaches to charging their athletic department tuition, room,
and board. Surprisingly, there is no "best practice" or standard. Options can range from charging
the in-state tuition rate regardless of where the athlete resides, a discounted net rate per student,
a “bundled” tuition inclusive of student fees and in some cases there isn’t a charge to the athletic
department for any tuition. One straightforward calculation is that if UL charged ULAA the in-
state tuition, there would be plenty of money in the athletic department to completely remove the
student fee nor any need for subsidy to ULAA. In that scenario, the $5 to 7M subsidies by UL to
athletics as cited by Mr. Wolfson becomes moot and by NCAA standards ULAA is "self-
supporting”.




Let’s also not let the NCAA “self-supporting” definition get in the way of overall contribution
that ULAA provides to UL. While there are 294 athletic scholarships, there are roughly 611
student-athletes. Many students who are not under scholarship to UL athletics include spirit
tearns (dance, cheer, band), walk-ons, support staff and in aggregate contribute an additional $15
million beyond the $15million from the 294 scholarships in tuition revenue and this is not part of
the NCAA calculation. Lastly, there is sound documentation that winning teams in sports
produce additional students, The bump in enrollment post-2013 basketball national
championship is one example and the premier example is University of Alabama’s enrollment
pre/post Nick Saban and several championships. The reality is that athletics at any University is
not a zero-sum game and much of the revenues-primarily through tuition dollars cannot be
adequately attributed to one department, athletics or otherwise,

The NCAA is entitled to their own definition of self-supporting, but that definition does not tell

the story of the economics of athletics at any university, UL Athletics is indeed a “giver”
economically, not a “taker. Don’t let headlines or the NCAA methods of assessment fool you.

Dr. Larry N Benz




